NOJTUTUKA B OBJTACTU KAYECTBA

NAO «KOPMOPALIUA BCMNO-ABUCMAS»
Ha 2021 - 2024 rr.

Hawamuccus
MakcuManeHOe yaoBneTsBopeHne NoTpebHOCTU POCCUMCKUX U 3apyBeskHbix 3aKa3uukos B
BbICOKOKa4YeCTBEHHOMN M KOHKYPEHTHOW MO LeHe NPOoAYKLUWUM U3 TUTAHOBbIX, aNIOMUHUEBbIX CM/IAaBOB U
APYFUX MaTepuanos AN BbICOKOTEXHONOMMYHbIX OTPAc/ell NPOMbBIWNEHHOCTU — OT aBUakocMoca,
MeANLNHbBI Y CYAOCTPOEHWNA A0 SHEPreTUKM U XMMUYECKON NPOMBILNEHHOCTU.

HawacrpaTterus

e MocTosHHOE NOBbIWEHWE YOOBNETBOPEHHOCTM 3aKa3uuMKOB C YYETOM WX MEPCNEKTMBHbIX
OXWUOAHWNIA;

» PaclumpeHne NnpncyTCTBUS Ha BCEX PbIHKaX NPUMEHEHWNA TUTaHa;

» PaclumpeHne HOMEeHKIaTypbl BbiMyCKaeMbIX U34&/1MN, B TOM YUC/IE YBETUYEHWE A0NN MPOAYKUNN
rny6okoi nepepaboTku, MOAHOCTbIO FOTOBOW ANA NPUMEHEHUS.

rl'laBHbIe uenmnnyTu X AOCTUIXEeHUA

e Buinyck npoaykuuu, oteeuvalowen TpebosaHMaM 3aka3umkos, nNyTeM obecneuveHus ee
COOTBETCTBMA NPUMEHUMbIM MEXAYHAaPOAHbIM 1 HaLMOHaNbHbLIM CTaHAapTaM, 3aKOHOAATENbHbIM U
obasaTenbHbiM TPebOBaHMAM;

e PazsuTMe NpouU3BOACTBEHHBIX MOWHOCTEN MYTEM MAHOMEPHOro WHBECTUPOBAHWA U UX
ONTUMarnbHOE UCMONb30OBaHWE MYTEM BHEAPEHWUS MEepPOorpUATUI NO NOBbIWEHUIO 3PHEKTUBHOCTH
Npou3BOACTBa;

o CoxpaHeHue 1 pa3BuTHe KaapoOBOro NoTeHUMana nyTeM npeaocTasneHms CounanbHbIX rapaHTUM
M MOTUBaLMK K NpodeCccUoHanbHOMY POCTY;

e PaszsuTne TexHonormm npovsBOACTBa NPOAYKUUW NYyTEM COBEPLIEHCTBOBAaHUA Hay4YHO-
TEXHUYECKOW AeATeNbHOCTH, HaNpaBeHHOM Ha CO3aHMe NPOTPECCUBHbIX TEXHOIOMIA, B TOM uncne
ONS NPUMEHEHWNS B HOBbIX OTPAC/AX MPOMBIWNEHHOCTH, C LE/bIO YAOBAETBOPEHUS NEPCNEKTUBHbIX
noTpebHOCTEN PbIHKA;

o CHWXeHue 3aTpaT NyTeM CO34aHus YCOBUM AIA Pa3BUTUS MHULMATMB NOCTOSHHbIX YAYULWEHUNA.

O6sasatenbcrBa
PykosoacTteo MAO «Kopnopauns BCMIMO-ABUCMA» 6epeT Ha ceba oTBETCTBEHHOCTb 3a:

e CooTBeTcTBME NPUMEHUMBIM TPEBOBaHNAM;

e YcTaHoBNeHMe 1 aHann3 uenem aAnsi NpoLecCoB CUCTEMbI MEHEIUKMEHTA Ka4ecTBa;

e OnpegenerHve W aHanW3 BHEWHUX W BHYTPEHHUX GaKTOPOB Kak Cpeabl, BAUAIOWEN Ha
CTpaTernyeckue HanpaeneHns AesTeNbHOCTU U AOCTMKEHNE Lienel B 061acTn KauecTsa;

o [NocTosHHOE ynyulleHue CUCTeMbl MEHeAXXMEeHTa KadyecTBa, B TOM u4ucne MoBbilleHue
pe3ynbTaTMBHOCTM MEPONPUATAI MO 06ecneyeHnIo KadecTsa NPOAYKLINM Ha CTaAUAX €€ XKNIHEHHOTO
LKA U NpeaynpexaeHne OTKIOHEHWI OT 334aHHbIX TpeboBaHUN.
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